
ADMINISTRATIVE CHURCH COUNCIL 

Charge Conference Report 

September 16, 2017 

 

Since Millian’s September 25, 2016 Charge Conference, the Administrative Council has been 

convened on the following dates: 

 January 19, 2017 (due to scheduling difficulties, the December 2016 meeting was 

reschedule to January 19, 2017) 

 March 20, 2017 

 June 26, 2017 

 September Meeting Scheduled for September 18, 2017 (after Charge Conference) 

 

Copies of the minutes from these meetings may be found at Appendix B of this report. 

 

The following reflects a synopsis of the accomplishments achieved and on-going administrative 

challenges the council continues to address since our last charge conference in September 2016: 

 

Accomplishments: 

 

The Council has been blessed by many dedicated servants who work tirelessly to represent Christ 

here in the Millian community.  The following accomplishments are due to their commitment to 

Christ, Millian and the Aspen Hill Community: 

 

 Structured a process (the creation of a Millian Advisory Committee)  to create a Strategic 

Plan to address the findings of the Readiness 360 Church Survey that was completed in 

May 2016; 

 Developed and administered a survey questionnaire for all congregants to have input into 

Millian’s 2017 Strategic Plan; 

 Analyzed the survey results and presented the findings to the church.  A copy of the 

findings, including all comments, may be reviewed in Appendix B-2, the March 20, 2017 

Administrative Board minutes, Attachment 2; 

 Analyzed  2016 attendance data for all church services to help inform strategic decisions 

for worship services in 2017 Appendix B-2, the March 20, 2017 Administrative Board 

minutes, Attachment 3 of the minutes; 

 Completed Millian’s one year Strategic Plan for 2017 (see Appendix A).  The plan was 

approved by the full council at the March 20, 2016 council meeting.  The highlights of 

the plan were presented to congregants as a part of worship services and copies of the 

plan were made available in written copy and via Millian’s web site, 

https://www.millianchurch.org/; 

 Formally changed our Mission & Vision statements as approved by the council in March 

2017: 

https://www.millianchurch.org/


o Mission:  Reaching and building up ALL people for Christ. 

o Vision:  To be a Christ-centered church, positively impacting our neighborhood 

and world by helping our community replace intolerance with love and justice for 

all. 

 Continued to address the concerns/issues identified in our 360 evaluation & and the 

results of the congregational questionnaire. 

 

Challenges/Concerns: 

 

While the Council has been blessed by many congregants who have worked very hard to achieve 

these significant accomplishments, the Council has also continued to struggle with the realities of 

a church in transition, such as: 

 

 The administrative council has continued to be concerned about the financial status of the 

church to include: 

o Millian’s inability to pay our full apportionments due to a lack of monthly cash 

flow.  In calendar year 2016, Millian ended the year with a deficit of $ 4,000.00 

and paid 50% of our apportionments.   

o Through July, 2017, Millian’s budget deficit was $ 7,782.   

o For calendar year 2017, Millian has paid $ 16,772 (50%) of $ 33,544, our full  

apportionment; 

o As of the June Council meeting, the finance chair reported pledges are down 

when compared with pledges this time last year ($107,000 pledged by the end of 

May 2017, or $18,000 less than the $125,000.00 pledged by May 2016).  By 

August, the gap between last year had increased to about $47,000.  We also 

expect less income in 2018 due to congregants moving to new geographic 

locations & the loss of other churches that rent our church for their church 

services. 

o As reflected in the June 26, 2017 Council Minutes, because of our current and 

projected financial situation, Council members continue to be concerned that 

there is no formal stewardship campaign plan in place. 

 Rising costs due to an aging infrastructure.  Routine building maintenance costs and 

unanticipated costs (e.g. flooding in parts of the church buildings and repair costs for the 

elevator repair) have continued to rise (specifics are documented in the Trustee & 

Finance Committee reports included in each Council meeting minutes); 

 Concerns related to a smaller participating congregation & the inability to meet both the 

financial and mission/vision for Millian: 

o Many older congregants transitioning to other geographic areas and different 

living areas (e.g. assisted living, etc.); 

o Normal attrition due to death or moving outside the area; 

o The lack of growth in the congregation.  In 2016, our average attendance was 75 

for a given Sunday (this included all services).  While no analysis of 2017 

attendance was done for this report, the numbers appear similar, or perhaps less.  

One real concern is the number of new visitors who do not come back after 1-2 

visits.  We need more understanding of why Millian’s worship experiences do not 

seem to meet their spiritual needs.  With Pastor Miguel focusing on multi-cultural 



worship experiences and out-reach to our multi-cultural neighbors, Millian 

anticipated a growth in attendance from the Hispanic community.  We have seen 

flat or minimal growth in that community.  We have, however, been blessed with 

some growth in congregants from Africa and other countries.  The growth, 

however, is not as great as our attrition of other members. 

 An inability to fill leadership positions in the church.  While we have a good Strategic 

Plan that has actionable objectives, in many instances we don’t have people to fill 

committee leadership or member positions.  Thus, church programs are not as robust or 

consistent as they could be.  There remains concern that the plan’s goals and objectives 

cannot be met without full commitment by ALL Millian congregants.  

 

Summary:   

 

While the challenges may appear daunting, there are many good things happening at Millian.  

We have accomplished much and will work as a congregation to make Millian’s Mission & 

Vision real for the Millian community and all congregants: 

 

o Mission:  Reaching and building up ALL people for Christ. 

o Vision:  To be a Christ-centered church, positively impacting our neighborhood 

and world by helping our community replace intolerance with love and justice for 

all. 

 

The summary from Millian’s 2017 Strategic Plan best articulate where we go from here: 

 

For the past seven months, the Advisory Committee has worked prayerfully to identify the 

strategic imperatives that will be needed to implement Millian’s mission & vision for 2017, and 

set the foundation for planning beyond 2017.  For each of the Strategic Imperatives, the authors 

have provided objectives, specific actions, proposed timelines  to accomplish the goals they 

identified, and evaluation factors that will enable the measurement of the attainment of those 

goals.  The committee has done the easy part, creating a blue-print for action. Now, comes the 

hard part, making the plan real for each and every congregant.  Remember, the ability to achieve 

the goals of this plan are dependent on active prayer and participation of EVERY Millian 

congregant.   

 

Respectfully submitted by, 

 

 

 

Charles R. Thompson 

Chair, Millian Memorial UMC Administrative Church Council 

 

Appendix A:  Millian Memorial UMC Strategic Plan for 2017, March 10, 2017 

Appendix B:  Millian Administrative Council Meeting Minutes Since the 2016 Charge 

Conference 
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Millian Memorial United Methodist Church  

Strategic Plan for 2017 

March 10, 2017 

 



EXECUTIVE SUMMARY 

 

Introduction 

 

Plan Purpose & Development Process:  

 

Purpose:  This Millian Strategic Plan for 2017, approved by the full Advisory Committee 

on February 12, 2017, seeks to improve our disciple-making culture by clarifying 

communication and decision-making structures and developing and prioritizing strategic 

actions that build upon the good ideas brought forth during the June 11, 2016 

congregational training and planning session.  This plan will also provide the foundation 

for strategies and actions for Millian in future years. 

 

Development Process:  Using data provided by the congregant responses to the 

Readiness 360 survey administered in May 2016, an Advisory Committee* was formed 

to:   

 analyze the written survey data;  

 review the congregational input from the June 11, 2016 congregational 

meeting/discussion related to the survey findings, 

 integrate these findings into a 2017 Strategic Plan that focuses on 

recommendations/actions to be taken by the Pastor and Administrative Council 

to implement the plan ,  and;  

 Formulate a strategy for communicating and implementing an actionable 

strategic plan for 2017 that addresses congregational concerns related to the 

current direction of our church.   

 

*  See Appendix for Advisory Committee Members 

  

Plan Organization:  

 

The crux of this plan is Putting Mission into Practice.  That section is organized 

around the following five Strategic Imperatives that evolved from committee 

meetings, discussions, and several iterations of the draft Strategic Plan:  

 

 Building Disciples  

 Establishing Community Connections, the Multi-Ethnic & Multi-Cultural 

Church (Intentional Listening Externally)  

 Building Ministries that Support Youth & Older Adults 

 Communicating/Working Better Together 

 Enhancing and Improving the Millian UMC Worship Experience 

 

Putting Mission & Vision Into Practice 

 

This 2017 Strategic Plan is organized around revised Mission & Vision statements that the 

advisory committee believe more accurately reflect the Millian congregation, our neighboring 

community and the world today: 



 

Mission Statement: 
 

Reaching and building up ALL people for Christ. 

 

Vision Statement: 
 

To be a Christ-centered church, positively impacting our neighborhood and world by 

helping our community replace intolerance with love and justice for all. 

 

The plan includes goals, objectives, and specific actions for strategic imperatives deemed 

important by the working sub-committees.  These imperatives are not organized by priority of 

implementation, but strategic actions will eventually be prioritized by the advisory committee 

and provided to the Pastor and Millian Administrative Council for final consideration and 

implementation.  Implementing these strategic actions will enable the Millian congregation to 

better meet our church mission, while providing a vision of what Millian will accomplish not 

only in 2017, but also strategies and actions for Millian in future years.   The following are the 

five (5) Strategic Imperatives that guided the Advisory Committee’s work: 

 

Strategic Imperative:  Building Disciples 

Authors:  Pastor Miguel Balderas & Linda Stathoplos 

Definition: Build relationships that grow disciples for Christ.  

 

Goal:  The goal of Building Disciples is to build up the body of Christ through the development 

of a formal Millian mentoring program. Like all human endeavors, Christian discipleship 

requires practice and growth in skill. Mentorship is one way to foster this growth and practice. 

 

Strategic Imperative:  Establishing Community Connections, the Multi-Ethnic & Multi-

Cultural Church (Intentional Listening Externally) 

Authors: Emelia Annum, Nancy Gray, Edith Williams and Roderick Williams 

Definition:    The focus of this area is to connect the congregation with each other and the multi-

ethnic community. This Strategic Imperative Plan attempts to bring unity within the church and 

with the community by engaging each in ways that foster cultural understandings and 

friendships. 

 

Goal:   To enhance positive, loving relationships within the church and with the Aspen Hill 

community. 

Strategic Imperative:  Connecting Youth and Older Adults 

 

Authors:  John Kelley and Mary Kreinbihl 

 



Definition -- Create a mutual trusting and respectful partnership with youth, adults and 

families of Millian United Methodist church. 

 

Goals:   The goal of building youth & adult ministries is to intentionally build better 

communication and mentoring relationships between Youth and Older Adults.  

 

Strategic Imperative:  Communicating and Working Better Together 

Authors:  Pastor Miguel Balderas & Chuck Thompson 

 

Definition – Identifying methods to demonstrate positive communication techniques/processes 

that result in better group cohesion & higher levels of satisfaction from individual congregants 

that church groups are working better to meet our church vision and their individual needs. 

 

Goal: The goals of this Strategic Imperative are to ensure the highest levels of satisfaction with 

Millian’s overall communication strategies/mechanisms and cohesion & cooperation among the 

church groups (individual congregants, committees, church leadership teams, and the Pastor). 

 

Strategic Imperative: Enhancing and Improving the Millian UMC Worship Experience 

Authors: Carolyn Goldman & Barbara Smith 

 

Goal:  To offer a worship service that will meet the spiritual needs of the current congregants 

and also provide a relevant worship experience for those in the community who are seeking a 

church home. 

 

  



Millian Memorial United Methodist Church Strategic Plan for 2017 

 

 

Introduction 

 

Plan Purpose & Development Process:  

 

Purpose:  This Millian Strategic Plan for 2017, approved by the full Advisory Committee 

on February 12, 2017, seeks to improve our disciple-making culture by clarifying 

communication and decision-making structures and developing and prioritizing strategic 

actions that build upon the good ideas brought forth during the June 11, 2016 

congregational training and planning session.  This plan will also provide the foundation 

for strategies and actions for Millian in future years. 

 

Development Process:  Using data provided by the congregant responses to the 

Readiness 360 survey administered in May 2016, an Advisory Committee* was formed 

to:   

 analyze the written survey data;  

 review the congregational input from the June 11, 2016 congregational 

meeting/discussion related to the survey findings, 

 integrate these findings into a 2017 Strategic Plan that focuses on 

recommendations/actions to be taken by the Pastor and Administrative Council 

to implement the plan ,  and;  

 formulate a strategy for communicating and implementing an actionable strategic 

plan for 2017 that addresses congregational concerns related to the current 

direction of our church.   

 

*  See Appendix A for List of Advisory Committee Leaders and Members 

 

Plan Organization:  

 

The crux of this plan is Putting Mission into Practice.  That section is organized 

around the following five Strategic Imperatives that evolved from committee 

meetings, discussions, and several iterations of the draft Strategic Plan:  

 

 Building Disciples  

 Establishing Community Connections, the Multi-Ethnic & Multi-Cultural 

Church (Intentional Listening Externally)  

 Building Ministries that Support Youth & Older Adults 

 Communicating/Working Better Together 

 Enhancing and Improving the Millian UMC Worship Experience 

 

Within each Imperative, the plan includes: 

 

 Area Authors 

 Work Group Definition of Area 



 Goals and Objectives for that Area 

 Actions for Meeting the Goals and Objectives 

 Evaluation Criteria 

 Timelines  

Putting Mission & Vision Into Practice 

 

This 2017 Strategic Plan is organized around revised Mission & Vision statements that the 

advisory committee believe more accurately reflect the Millian congregation, our neighboring 

community and the world today: 

 

Mission Statement: 
 

"Reaching and building up ALL people for Christ." 

 

Vision Statement: 
 

To be a Christ-centered church, positively impacting our neighborhood and world by 

helping our community replace intolerance with love and justice for all. 

 

 

The plan includes goals, objectives, and specific actions for strategic imperatives deemed 

important by the working sub-committees.  These five imperatives are not organized by priority 

of implementation, but strategic actions will eventually be prioritized by the advisory committee 

and provided to the Pastor and Millian Administrative Council for final consideration and 

implementation.  Implementing these strategic actions will enable the Millian congregation to 

better meet our church mission, while providing a vision of what Millian will accomplish not 

only in 2017, but also strategies and actions for Millian in future years.   The following parts of 

the plan provide more detailed discussion of each Strategic Imperative: 

 

Strategic Imperative:  Building Disciples 

Authors:  Pastor Miguel Balderas & Linda Stathoplos 

Definition: Build relationships that grow disciples for Christ.  

 

Goal:  The goal of Building Disciples is to build up the body of Christ through the development 

of a formal Millian mentoring program. When asked about the greatest commandment, “Jesus 

replied: ‘You shall love the Lord your God with all your heart, and with all your soul, and with 

all your mind.’ This is the first and greatest commandment. And the second is like it: ‘Love your 

neighbor as yourself.’” (Matthew 22:37-39. See also Matthew 22:34-40; Mark 12:28-34; and 

Luke 10:25-28.) Like all human endeavors, Christian discipleship requires practice and growth in 

skill. Mentorship is one way to foster this growth and practice. 

 

Objective:  The objective is to build and strengthen Christian disciples. To do this we will:  

 

 identify participants who wish to have the skill to be Christian mentors; train them;  



 pair them in one-on-one mentoring relationships;  

 support and monitor the relationships throughout the 6-month pairing; and,  

 assess whether these relationships were successful at building stronger Christian 

disciples. 

 

Actions to Achieve Objectives: 

 

Action 1:  Prepare Mentors & Mentees 

 

a) Pastor and discipleship team identify and recruit the mentors 

b) In partnership with the mentors, they choose the support materials, e.g. 

http://www.discipleshiptools.org/apps/articles/?articleid=42631&columnid=4216 

http://www.umc.org/what-we-believe/becoming-disciples 

“Bible verses related to mentoring 2016” (assembled by Pastor Balderas) 

A Disciple’s Path (James Harnish) 

c) Train the mentors 

d) Inform the congregation about the program through the newsletter, weekly 

announcements, and information slides shown prior to the service 

e)   Work with the pastor to develop a list of “mentees” 

f)   Ask the congregation for volunteer “mentees” 

g)   Pastor approach each “mentee” candidate to assess their readiness to participate 

h)   Match each trained mentor with a “mentee” to create mentor/mentee pairs that will 

work together for 6 months 

Action 2: Implement Mentoring Pairs  

Mentor/mentee pairs work together to write a one-page agreement identifying 3 goals for 

improving their Christian discipleship. Some examples might include an improved prayer 

life, visiting the sick, or Bible study. The plan will also detail how they plan to work 

together to achieve those goals (number, frequency, and type of interactions; written, 

online or other materials they will use, etc.). Both the mentor and the mentee will sign the 

agreement, then use the agreement to guide their interactions over the 6-month match 

period. 

Action 3: Assess Effectiveness 

At the end of the 6-month match period, pairs assess which of their 3 goals were met, and 

which were not, and why. The mentors meet with the Pastor to share what worked, and 

what needs adjustment in the matching approach. Pairs are presented to the Congregation 

for acknowledgement of their work growing as Christian disciples over the 6 month period. 

Successes and challenges can be shared with the congregation by the Pastor at this time. 

 

Evaluation Factor: number of mentor pairs that self-report strengthened Christian Discipleship 

after their 6-month match. 

http://www.discipleshiptools.org/apps/articles/?articleid=42631&columnid=4216
http://www.umc.org/what-we-believe/becoming-disciples


 

Timeline for Implementation: The overall timeline is 1 year. The first 3-4 months are spent 

identifying mentors, providing them with materials and training, and identifying mentees. 

Once the pairs are matched, the mentor/mentee pairs interact regularly for 6 months, per 

their signed agreement. The Millian congregations are informed of the pairings, and 

requested to pray for them throughout their 6-month match. At 2 and 4 months, the pairs 

meet with the Pastor to share their successes and challenges. At 3 months, mentors share 

their mid-term successes with the congregation, either verbally or in writing. At the end of 

the 6 months, the assessment of effectiveness takes place over 2 months, to conclude the 

cycle. The 1-year timeline can then begin again. 

Strategic Imperative:  Establishing Community Connections, the Multi-Ethnic & Multi-

Cultural Church (Intentional Listening Externally) 

Authors: Emelia Annum, Nancy Gray, Edith Williams and Roderick Williams 

Definition:    The focus of this area is to connect the congregation with each other and the multi-

ethnic community. The Readiness 360 Survey Summary revealed strong ratings related to church 

growth, openness to the community and a positive attitude for diversity.  This part of 2017 

Strategic Plan attempts to bring unity within the church and with the community by engaging 

each in ways that foster cultural understandings and friendships. 

 

Goal  1:   Millian will enhance positive, loving relationships within the church and with the 

Aspen Hill community. 

  

Objective 1 
A.  To provide training and workshops to teach skills and strategies that promote caring 

relationships within the congregation and with the community. 

 

B.  To promote participation in “Getting to Know You” training to provide leaders and church 

members appropriate methods to meet, greet and mingle with people they do not know. 

 

Actions to Achieve Objectives: 

 

1. Orientation for ushers, greeters and ministry leaders will teach positive ways of welcoming. 

2.  Re-arrange Coffee Hour seating to promote small group conversations. 

3.  Fellowship Team will assure that simple foods and beverages are available after worship. 

4.  Ushers will introduce visitors to members who will walk them to the Chapel Room and 

introduce them to church members. 

5.  Fellowship Team will demonstrate techniques of mingling. 

6.  Provide a welcoming gift to first time visitors and get their name, address, telephone/e-mail. 

7.  Follow-up with visitors during the week of first visit. 

 

Evaluation Factors: 

 

1.  Number of persons trained on welcoming. 

2.  Observation of the interactions of persons during coffee hour. 



3.  Responses of follow-up visit with visitors. 

4.  Number of visitors returning. 

 

Time Line: 

   

A. First Quarter 

 1.  Revise/develop Orientation for ushers, ministry teams, etc.  

 2.  Actions 2, 3, 5 – Urgent! February 

B.  Second Quarter 

1.  Action 6 –  

 2.  Action 7  

C.  Third Quarter 

 1.  Observation 

 2.  Collection of data 

D.  Fourth Quarter 

 1.  Evaluation 

 2.  Revisions 

 

Objective 2: 

 

Ministry team leaders will keep the church and new members informed of their programs to 

promote a spirit of inclusion,  interaction and fellowship. 

 

Actions to Achieve Objectives: 

 

1.  Pastor will adjust new member orientation to include a presentation of church’s program by 

ministry teams. 

2.  Ministry teams will explain their programs to new members and invite them to join. 

3.  Pastor will encourage new member to participate in a ministry team. 

4.  New members will complete a talent form to share with ministry teams.  

5.  Spotlight new members on screen in church, newsletter, and bulletin boards to include family, 

country of origin/region, hobbies, skills, interest, employment, etc.  

6.  Spotlight church members in same way when there aren’t new members. 

7.  Pair new members with a church member with similar characteristics i.e. age range, children 

ages, interests, area of residence, hobbies, etc. to begin a new friendship and participation in the 

ministries of the church.  

8.  Provide an orientation/check list for Millian friend. 

 

Evaluation Factors: 

 

1.  Number of new members joining/participating in ministry programs. 

2.  Use of talent forms to connect new members’ talents to church ministries. 

3.  Millian friends bonding. 

4.  More knowledgeable of new members and church members in the spotlight. 

 

Timeline: 



 

A. First Quarter: 

 1. Actions 4 & 8 – update/ develop forms  

 2. Actions 1, 2, 4, 7 synchronize with pastor’s orientation for new members 

 3. Actions 5, & 6 - Immediate begin with new ministry team  

 

Objective 3. 

 

Participation in quarterly fellowship events coordinated by ministry teams will promote 

friendships, knowledge of different cultures and cross-age mingling of new members and the 

congregation. 

 

Actions to Achieve Objectives: 

 

Potlucks 

Seasonal events, Ice cream social, picnic, cookout, soup exchanges, etc. 

Book Groups 

Cultural Fair including food, dress, games, language, customs, geography, etc. 

Movie plus discussion 

Craft Activity 

Mission project 

Chili cook-off 

Number of small groups formed 

 

Evaluation Factors: 

 

1.  Number of quarterly activities conducted. 

2.  Number of church member participating in planned strategies. 

3.  Number of small groups formed. 

4.  Observations of conversations, mingling, sharing and new friendships. 

5.  Participation of new members and community in church event 

-3- 

Timeline: 

   

One event each quarter planned/coordinated by a ministry team. 

4
th

 Quarter 

Evaluation & Update 

 

Goal 2: To determine if the involvement of the community in planning  for community/church 

events make a difference in participation, ownership, values, attitudes and opinions of the group. 

 

Objective: 

 

To identify common projects & actions, i.e. food pantry, fall festival, Advent event that will 

enable Millian/community to develop more positive opinions of each other.  

 



Actions to Achieve Objectives: 

 

Create a  diverse church/community group to plan, execute and evaluate a new/old community 

project i.e. food pantry, fall festival, Advent activities.  Specific actions include:  

 

1.  Pre/Post survey of attitudes and opinions. 

2.  Determine the project and resources needed. 

3.  Select a coach not a member of the group. 

4.  Develop a detail plan to include budget, publicity, volunteers, etc. 

5.  Evaluation 

 

Evaluation Factors: 

 

1.  Coach’s observation 

2.  Reflection of team members 

3.  Changes in attitudes and opinions based on pre/post survey. 

4.  Lessons learned 

5.  Evaluation of the project, i.e. attendance, successes, difficulties, needs met. 

 

Timeline: 

 

Fourth Quarter 

 

 

Strategic Imperative:  Connecting Youth and Older Adults 

 

Authors:  John Kelley and Mary Kreinbihl 

 

Definition -- Create a mutual trusting and respectful partnership with youth, adults and 

families of Millian United Methodist church. 

 

Goals:   The goal of building youth & adult ministries is to intentionally build better 

communication and mentoring relationships between Youth and Older Adults.  

 

Objectives – The objectives are to: 

 

• Continue to develop better means of interacting with neighborhood youth 

• Continually update content on Millian Website and include Youth Activities 

Calendar. 

• Enhance and maintain communications with the different social media 

platforms. 

• Recruit more volunteers from congregation to encourage and mentor our 

youth 

• Create a major event(s) calendar for youth activities 

• Create and maintain a directory for Youth, Volunteers, Staff, Visitors   



  

Specific Actions To Achieve Goals & Objectives: 

 

Oversee hiring of a Part-time Youth Director when approved by Congregation. 

• Improve communications by advertising Youth activities and having a 

stronger presence on Social Media (i.e., Facebook, Twitter, etc.) 

• Continue Youth Outreach Ministry Activities 

a.  Friday Youth Meeting 

b.  O.C. Rock 

c.  Camp Joy 

d.  Vacation Bible School (VBS) 

• Institute Acolyte training and restructure/recruit new youth for participation. 

• Develop team to scout neighborhood youth and create interaction and interest 

in the U.M.C. Youth 

• Promote interest by older adults in congregation to be tutors to young 

students. 

• Encourage and provide training for adult congregants to volunteer in church 

pre-school and VBS. 

• Train mentors (see Action I below) 

b. Evaluation Factors 

• Investigate avenues for effectively training children’s ministries 

• Number of Student Ministry servants 

• Number of trained mentors working with youth 

 

Time Line   One year 

Action 1:  Preparation for Youth & Adult MENTORING  Partnerships 

 

Pastor and Connecting Youth and Older Adult Team Identify and recruit the mentors 

In partnership with the mentors, choose the support materials, e.g. 

http://www.thesource-4ym.com/trainingtools/article.aspx?id=15 

http://www.crosswalk.com/church/pastors-or-leadership/16-ways-to-build-a-youth-ministry-that-

will-last-11599048.html 

http://www.umcdiscipleship.org/resources/acolyte-training-resources 

 

The Acolyte's Book by Hoyt Hickman (Abingdon) 

Come, Follow Me: A Study Book for Acolytes by Edwin B. Womack 

 

Train the mentors 

 

Inform the congregation about the program through the newsletter, weekly announcements, and 

information slides shown prior to the service 

 

Youth & Older Adults Timelines 

 

Month 1 

http://www.thesource-4ym.com/trainingtools/article.aspx?id=15
http://www.crosswalk.com/church/pastors-or-leadership/16-ways-to-build-a-youth-ministry-that-will-last-11599048.html
http://www.crosswalk.com/church/pastors-or-leadership/16-ways-to-build-a-youth-ministry-that-will-last-11599048.html
http://www.umcdiscipleship.org/resources/acolyte-training-resources


Congregation is informed of the pairings and agrees to pray for them throughout the 6-month 

match. 

Mentor/mentee pairs work together to write a one-page agreement identifying 3 goals for their 

relationship, and how they plan to work together to achieve those goals (number, frequency, and 

type of interactions; written, online or other materials they will use, etc.). Both sign the 

agreement. 

 

Month 2 

Mentor/mentee pairs interact regularly, per their signed agreement 

Congregation prays for pairs 

Mentors meet with the Pastor during Month 2 to identify successes and challenges 

 

Month 3 

Mentor/mentee pairs interact regularly, per their signed agreement 

Congregation prays for pairs 

Mentors share mid-term successes with the congregation either verbally or in writing 

 

Month 4 

Mentor/mentee pairs interact regularly, per their signed agreement 

Congregation prays for pairs 

Mentors meet with the Pastor during Month 4 to identify successes and challenges 

 

Month 5 

Mentor/mentee pairs interact regularly, per their signed agreement 

Congregation prays for pairs 

 

Month 6 

Mentor/mentee pairs interact regularly, per their signed agreement 

Pairs assess which of their goals were met, and which were not, and why 

Mentors meet with the Pastor to debrief on what worked and what needs adjustment 

Pairs are presented to the Congregation for acknowledgement of their work over the 6 months. 

Successes and challenges can be shared by the Pastor at this time. 

Cycle begins again, with adjustments as agreed to by the Mentors and Pastor. 

 

 

Strategic Imperative:  Communicating and Working Better Together 

Authors:  Pastor Miguel Balderas & Chuck Thompson 

 

Definition – Identifying methods to demonstrate positive communication techniques/processes 

that result in better group cohesion & higher levels of satisfaction from individual congregants 

that church groups are working better to meet our church vision and their individual needs. 

 

Goal: The goals of this Strategic Imperative are to ensure the highest levels of satisfaction with 

Millian’s overall communication strategies/mechanisms and cohesion & cooperation among the 

church groups (individual congregants, committees, church leadership teams, and the Pastor). 

 



Objectives:  The objectives for better communication and working together, in priority order,  

are to: 

 Provide full transparency for all activities/actions of individuals and 

groups; 

 Promote full inclusion and partnerships; 

 Provide clarity/simplicity in all written & oral communications; 

 Insure all actions within the congregation & community are done with 

honesty and respect for everyone. 

 

Specific Actions to Achieve Goals & Objectives: 

 

Actions to Promote Better Communication:  

 

 Continue using the tools that have been effective: 

Timeline:  On-going 

o Newsletter 

o Weekly Emails to the congregation 

o Having all committee minutes other reports available to all congregants 

o Maintaining and improving the Millian Facebook page & web-site 

o Improve communication to the full congregation about the prayer/care 

coordination that occurs in the Monday coordination meeting 

 

Evaluation:  Monitor on-going activities monthly 

 

 New Strategies: 

o Promote better awareness & use of the Millian Facebook page 

o Improve content/navigation of the Millian web-site 

o Improve “real-time” dissemination of information 

 Put important points/summaries on the web-page 

 

o Consider new ways to preach/teach for sermons (this is under review/research 

now.  Purpose is to identify new alternatives for teaching during sermons.) 

  

Timeline:  Web-site Facebook – improve by June 30, 2017 & review 

quarterly 

Evaluation:  Feedback from the Admin Council (Web demo in 

meeting) & Congregation  

 

o Use technology (e.g. camera & other software) to “live-stream” Sunday 

service (this could be done using Facebook) 

 

Timeline:  By Easter 2017  

  

Evaluation:  Feedback from the Admin Council (Web demo in meeting) & 

Congregation 

 



Actions to Promote Working Better Together: 

 

 Continue to reach-out to members who are not attending; 

o Acknowledge some who have left will not come back 

o Be respectful of other’s decisions 

 Acknowledge teams/groups that are working well (e.g. UMW, Worship, 

Stephen Ministry)   

 

Timeline:  Now  

   

Evaluation:  Affirmation in Council Meetings & Special Recognition Sundays  

 

 Assess & help/support groups/teams/committees that are not working 

well or meeting goals & objectives 
 

 New Strategies: 

o Promote support of the elderly through partnering with younger church 

members 

o Promote elderly being tutors to the young kids in the congregation 

o Promote elderly volunteering in the pre-school. 

 

Timeline:  Chair, Pre-school Committee Review Strategies with Full Committee 

and Initiate Dialog with Pre-school Director ASAP. Implement Spring 2017 

 

Evaluation:  Evaluation Factors identified by Pre-school Committee and the 

Director, Millian Pre-school.  

 

 

  



Strategic Imperative: Enhancing and Improving the Millian UMC Worship Experience 

Authors: Carolyn Goldman & Barbara Smith 

 

Goal:  To offer a worship service that will meet the spiritual needs of the current congregants 

and also provide a relevant worship experience for those in the community who are seeking a 

church home. 

 

Objectives: 

 Evaluate current worship opportunities to determine how they might be improved; 

 Be responsive to the comments/suggestions/concerns gathered from the 360 

Congregational Evaluation and meeting; 

 Promote “One Millian”, a congregation focused on fulfilling Millan’s Mission 

and Vision statement for all members of the church and the surrounding 

community; 

 Improve the structure, content, and spiritual value of the Millian worship service. 

 

Objective: To strengthen the worship experience for the entire congregation. 

 

Action 1.  Consider how we might combine the 9:30 and 11 o’clock English services into 

one service.  

 

A review of the attendance records of the two Sunday morning English language worship 

services over the past 6 months shows a continuing decrease in the total numbers attending the 

worship services. Combining these two services into one worship service each Sunday would 

provide a chance for cohesive fellowship within our small congregation each week, particularly 

since the number of worshippers attending each of these individual services is low. A trial 

combination of these two services was implemented this past July and August; the 2pm Latino 

congregation elected to maintain their separate Spanish language service except on the first 

Sunday of the month, the current practice.  A short evaluation form should be distributed as a 

bulletin insert to the congregation to gather reaction and feedback concerning the one service 

format experienced this summer. Implementation of one 10 o’clock worship service on Sunday 

morning should be seriously considered. 

 

Action 2.  Review the structure and content of the current worship service. 

 

Objective 1:  To explore ways to craft a meaningful and spiritual worship experience that 

can be completed within a one hour timeframe. 

A frequently expressed concern is that the Sunday morning service often exceeds the expected 

one hour timeframe.  For many in an aging congregation this is an issue which must be 

considered important for a variety of reasons.  The following are possible ideas for managing the 

length of the service while maintaining the focus of the spirituality of the worship experience: 



a) Most hymns have a maximum of 4 verses, but some do extend to 6 or even 7.  We 

could limit the singing of a hymn to 4 verses. 

b) The children’s message included in the 11 o’clock service is an important part of 

worship, particularly since it is tailored to the theme of the weekly scripture and to the pastor’s 

sermon and seems to crystallize the essence of the message for that day. It should remain as part 

of the weekly service but limited to a specific time interval.  Also, new leadership will be a 

concern for this ministry in 2017.  

c)  Whenever possible we should try not to schedule baptisms or the receiving of new 

members for Sundays when other service additions are already planned such as holy communion, 

guest speakers, or special performances. 

d) At the end of the service the congregation should be invited to leave the sanctuary at 

their leisure and not be asked to remain seated during the playing of the postlude.  

Objective 2: To explore ways to enhance the content of the weekly service that will make 

the worship experience relevant to our daily lives. 

 a) The weekly scripture text provides the basis for the pastor’s message each Sunday.  

This is an opportunity for the pastor to reflect on and teach how the lesson of that particular 

scripture passage is relevant to each of us as we strive to live a Christian life in this changing 

world.   

b) When the Sunday service coincides with an event of national importance such as the 

occurrence of a natural disaster or the memorial observance for the 9/11 attacks, this should be 

acknowledged in the worship service as there could be present those who still cope with the 

impact of these events.  

 c) The announcement section at the beginning of the service includes brief statements 

concerning upcoming events and additions to the prayer list.  If we are to be an informed 

congregation, a few moments should be included to cover the business of the church as well.  

The previous week’s attendance and giving should be acknowledged as well as the current 

financial situation.  The number of families supported by the previous food closet distribution 

and the current status/needs of the food closet ministry should be stated.  Any other ministries 

such as community events, the distribution to the community of clothing/ household goods, or 

providing the sacrament of communion at home should be acknowledged. 

 d)  Aspects of the music ministry should be reassessed.  Long time members of the 

congregation prefer singing the older hymns that they find familiar while younger members may 

favor praise songs.  A viable congregation must address the needs of both.  Old familiar hymns 

should be incorporated into the service several times a month.  The praise songs led by Alexis 



have proved to be popular to many, and perhaps a time for praise songs or the use of the Renew 

Songbook could replace the singing of the second congregational hymn. 

e) At the benediction an announcement should be made to invite everyone to gather 

together in the chapel room for refreshments and fellowship. This announcement should include 

directions to the chapel in case visitors are present; the opportunity to greet new people 

personally should not be missed. 

Objective 3: To explore ways to enhance the understanding and audio reception of the 

weekly service. 

Many in the congregation have difficulty hearing or understanding the pastor during his 

sermon. This is a frequently mentioned problem, and the following are suggestions as to how 

communication might be improved. 

                a) The pastor should include an outline of the major points of his message as a slide 

that can be viewed on the screen. This would make it easier for those having difficulty hearing to 

follow the sermon. An outline printed in the bulletin would also be helpful and would allow 

congregants to have a copy of the major points of the message to take home. 

                b) A slide should be included in the pre-service announcements suggesting that anyone 

with difficulty hearing the service is welcome to request from the ushers one of the available 

hearing devices. We should encourage everyone to take advantage of the amplification aids that 

we provide. This would be accompanied by a slide at the benediction reminding everyone to 

return the hearing devices to the ushers as well and to report any devices which are not 

functioning properly. 

                c) It has been noted that the pastor’s coming down from the pulpit lectern and speaking 

to the congregation from the isle between the pews has added a very personal note to the 

message and has enhanced the ability to understand his speech.  It is hoped that this practice will 

be continued. 

Evaluation Criteria 

 

1.  Monitor the weekly adult attendance at the worship service and report the numbers. 

2.  Regularly seek congregational feedback concerning the content and spirituality of all aspects 

of the worship service.   

3.  Gather congregational reaction to special presentations such as seasonal concerts or cantatas, 

handbell performances, or the puppet ministry as to their importance to the worship experience. 

 

  



Plan Summary: 

For the past seven months, the Advisory Committee has worked prayerfully to identify the 

strategic imperatives that will be needed to implement Millian’s mission & vision for 2017, and 

set the foundation for planning beyond 2017.  For each of the Strategic Imperatives, the authors 

have provided objectives, specific actions, proposed timelines  to accomplish the goals they 

identified, and evaluation factors that will enable the measurement of the attainment of those 

goals.  The committee has done the easy part, creating a blue-print for action. Now, comes the 

hard part, making the plan real for each and every congregant.  Remember, the ability to achieve 

the goals of this plan are dependent on active prayer and participation of EVERY Millian 

congregant.   

Next Steps: 

 Final sign-off/approval of the full Advisory Committee & Pastor Miguel; 

 Work Groups identify priorities, next steps & timelines & coordinate proposed  actions 

with existing committees; 

 Review & Approval of Implementation Actions/Timeline by the Church Administrative 

Council (when appropriate). 

 

  



Appendix A 

Advisory Committee Membership 

 

 

Advisory Committee Members Finalizing Strategic Plan: 

 

Advisory Committee Leaders: 

 

Pastor Miguel Balderas 

Carolyn Goldman 

John Kelley 

Chuck Thompson 

 

Advisory Committee Members: 

 

Emelia Annum 

Nancy Gray  

Mary Kreinbihl 

Carmen Nunez-Boulware 

Barbara Smith 

Linda Stathoplos 

Edith Williams 

Roderick Williams 

 

Advisory Committee Members Who Participated in June 2016 Only 

 

Emma Hintz 

Braulio Torres 

Lucy Torres 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

APPENDIX B 

MILLIAN ADMINISTRATIVE COUNCIL 

MEETING MINUTES  



 

 

APPENDIX B-1 
 

Administrative Council Meeting Minutes 

January 19, 2017 

Chapel Room 7:00 PM 

 

Present:   

Chuck Thompson, Pastor Miguel Balderas, Marcella Welsh, Jann Dalrymple, Stan Thomas, 

Nancy Gray, Paul Harris, Terri Sheetz, Kathy Martin, Carolyn Goldman, John Kelley, Dawn 

Kelley, Edith Williams, Mark Warner, Jim Doman, Roderick Williams, Darlene Bowles, Roger 

Arnold & Dwayne Weigel 

 

Welcome & Devotion: 

Chuck Thompson opened the meeting with a devotion: “Is it Time for a Change?” which was 

then followed by a short prayer. 

 

A motion was made to accept the minutes from the September 19, 2016 Administrative Council 

Meeting. The motion was seconded and passed.   

 

Report from Trustees: Mark Warner, Chair (See Appendix A) 

 The maintenance plan continues 

 Maryland Fire and Equipment has worked on the annunciator panel 

 The elevator continues to be out of service. The repair company is having difficulty 

finding a motor for the door. 

 Damaged window sills/jams have been repaired. 

 The outside stairwell (Education Building) can now be used. 

 Looking for a snow removal contract. Roderick Williams company is being considered. 

 Thanks to Jim Doman, and crew, repairing the Storage shed 

 The steps leading to the sanctuary will be replaced 

 Jim Doman repaired or replaced the faucets. Donations were requested to cover the cost 

with Jim donating his labor. $1600.00 has been donated so far, but more would be 

helpful. 

 Jim Doman, has also made a temporary repair to some fencing and gates to satisfy the 

pre-school’s request. 

 Philip Lunking glazed a window. 

 Solutions are still being sought for the Chapel lighting. There is some consideration to 

install some flood lights. 

 The old chairs were removed from the Chapel and disposed. They were replaced with 

new chairs. 

 

Report from Finance: Dwayne Weigel 

 Ended the year with a $4400.00 deficit 



 One half of the apportionments were paid for 2016. 

 Staff/Parish expenses for the year were $256,000.00. 

 Closed unused, restricted accounts. 

 There was a motion to move some restricted funds to operating funds. The motion was 

approved. 

 Ministry Works is now doing the payroll. 

 Jim Turner audited the 2015 Payroll. 

 There had been a motion made in the previous Administrative Council Meeting to pay 

our apportionments in full. That may need to be amended. 

 A question was raised as to a Stewardship Campaign this year. 

 Another question was raised if it is required to have the books audited.  

 Action item, update on audit 

 

Report from Staff/Parish Relations Committee: Kathy Martin, chair 

 Mark Frazier, Musical Director leaving, January 29, 2017 - Currently interviewing for a 

musical director 

 Roberto Villeda will be the interim musical director 

 Kathy asked for choir’s involvement ii hiring a permanent musical director 

 Emma Hintz, Pre-School Director, leaving the end of the school year - Searching for a 

new Pre-School director 

 Two Pre-School teachers will also be leaving at the end of the School year 

 Pre-School enrollment is flat to slightly down over the last 3 years. There is 80-85 

students. 

 Pastor’s review is waiting for finalization of reports. Pastor is waiting for goals.  SPRC 

will meet Thursday, January 19, 2017.   

 Pastor Balderas will handle the donation for Mark Frazier 

 

Leadership Team Report: Pastor Miguel Balderas 

Report was reviewed. There were questions raised about people and the ability to serve. 

 

Strategic Plan Advisory Committee Report: Carolyn Goldman 

 Executive Summary Chuck Thompson, author, presented: 

o There are 5 Strategic Initiatives/Imperatives, work areas 

o Revised Mission Statement as well as a Revised Vision statement. 

o Goal is complete the report before the next Administrative Council Meeting. The 

plan will go to the committee tomorrow. New teams will be established to meet 

the new goals. 

 

Outreach: Edith Williams, Chair 

 Second Mile Giving: Edison High School of Technology; CREA program, which serves 

students who will not graduate by 21 years old. Request for a $500.00 donation. 

Community Ministries. Request for a $1000.00 donation.  Both were approved by 

unanimous votes. 

 

Additional discussion: 



Chuck Thompson, “Are we being bold enough?” 

Chuck Thompson is reviewing attendance data for 2016 

There were many comments regarding the Mission and Vision Statement. The new Mission and 

Vision statement will need to be voted on by the Administrative Council. 

Strategic Plan will be voted on also, once it is finalized. 

 

Closing prayer was offered by Pastor Miguel Balderas. The pastor expressed his thanks to the 

Strategic Development Team and to Linda Canales. 

 

Action Items for next meeting: 

 Update on Stewardship Campaign 

 Answer questions related to audit process 

 Next Meeting March 20, 2017, 7:00 PM, Chapel Room 

 

Respectfully submitted, 

Dawn Kelley for 

Sheila Hopkins, Recording Secretary 

 



Appendix A 

TRUSTEE ACTIVITIES FOR FOURTH QUARTER of 2016 

 

 The Trustees have been continuing the use of the maintenance plan and have been 

improving on same. 

 MD Fire and Equipment has been called to investigate an advisory on the annunciator 

located in the Ed. Bldg. mechanical room. 

 The elevator has been out of service again and the servicing company is working on the 

problem. 

 The damaged window sills and jambs on the west side of the Education Bldg. have been 

replaced and re sealed.  The sign prohibiting the use of the west stair well has been 

removed. 

 The Trustees, with the approval and assistance of the preschool administrator, are 

exploring the costs of turning over all snow removal to a contractor. 

 Jim Doman and others repaired the storage shed at the back of the Education Bldg. 

 The Trustees are gathering estimates for the replacement of the upper steps leading to the 

Sanctuary on the east side.  So far it appears as if the cost will be $5000.00 and must wait 

for good spring weather to commence replacement. 

 Jim Doman surveyed the bath room faucets and replaced those that needed so throughout 

the complex.  He volunteered the many long hours needed to complete the task.  The 

costs exceeded $1,600.00 and generous parishioners have nearly raised that amount.  

 Another urinal was identified to need attention and was repaired. 

 Jim Doman has made temporary repairs and made an estimate to more permanently 

repair and spruce up the fencing around the A/C units at the back of the Sanctuary.  This 

too must wait until better weather. 

 Phil Lundking re glazed a window panel on the Chapel’s east side successfully and will 

again wait for better weather to continue. 

 Trustees investigated the lights in the Chapel in an effort to brighten same and came to 

the conclusion that the existing lights cannot be modified to increase the brightness of 

same.  Phil has a plan to install additional lights to compensate for the original lights’ 

limitations. 

 Trustees assisted others in bringing in the new chairs for the Chapel, moving old ones to 

the undercroft, and taking the unusable chairs to the recycling center. 

 

 
  



APPENDIX B-2 
 

Administrative Council Meeting Minutes 

March 20, 2017 

Chapel Room 7:00 PM 

 

Present:   

Chuck Thompson, Pastor Miguel Balderas, Ruth Balderas, Jann Dalrymple, Nancy Gray, Paul & 

Peggy Harris, Norm &Terri Sheetz, Kathy Martin, Carolyn Goldman, John & Dawn Kelley, 

Edith Williams, Jim Doman, Roderick Williams, Darlene Bowles, Dwayne Weigel, Mary 

Kreinbihl, Phil Lunking, Emelia Annum, Linda May, Linda Stathapolos, Brenda Watson, Mark 

Warner and June Greatorex. 

 

Welcome & Devotion: 

Chuck Thompson opened the meeting with a devotion and prayer. 

 

A motion was made to accept the minutes from the January 19, 2017 Administrative Council 

Meeting with a correction to the minutes coversheet. The motion was seconded and passed.   

 

Status of Action Items: 

 

Audit - Dwayne Weigel reported an audit was required.  The last one was conducted in mid-2015 

by Bob Drake for the 2014 budget year.  There was not audit in 2016.  Pastor Balderas and 

Dwayne will meet to resolve the issue. 

 

Stewardship Program – Pastor Balderas intends to hold meeting the week of January 19
th

. 

 

 

Report from Trustees: Mark Warner  

 Roger Arnold continues to update maintenance plan. 

 Jim Doman ordered circuit board for elevator. 

 Snow removal contract was awarded to Roderick Williams company. 

 Phil Lunking working on improving the lighting in the chapel 

 Full report in Attachment [1]. 

 Mark read request from Andrea Sharp.  She requested that groups utilizing the church for 

meetings should donate a small fee to assist with utilities. 

 Mark requested permission from Board to contact Sam Halil to immediately remove his 

company vehicles from the Millian parking lot.  Sam parked additional vehicle in the lot 

after Mark contacted him previously to remove.  

 

Report from Finance: Dwayne Weigel 

 Closed out payroll account per last meeting. 

 Ended 2016 with a $4000.00 deficit 

 Finance met in February and recommended continuance of payment of one half of the 

apportionments and request approval from the Administrative board. Pastor Balderas was 



not aware of the request and it was tabled until Dwayne meets with Pastor Balderas, 

revisits with finance committee before it’s brought before the Administrative Board. 

 

Report from Mission and Vision Committee: Pastor Balderas 

 Committee is working on the calendar 

 

Report from Staff/Parish Relations Committee: Kathy Martin 

 Pastor’s review was completed and submitted to the conference. 

 SPRC interviewed 2 applicants for the Pre-School Director. 

 Music Director position tabled until results of congregational survey are completed. 

 Kathy Martin motioned to increase church administrator position salary 4%.  Motion 

second and passed. 

 Kathy also motioned to hire someone to provide input on Millian’s website.  This is a 

temporary position of 3 hours per week for approximately 3 months at a rate of $10 per 

hour.  Total outlay would be $360.   

 Victor Garcia may supervise work 

 Utilize pre-canned webpage that can easily be uploaded. 

 If website will be updated a motion will be brought before the 

Administrative Council for approval. 

 

Outreach – Edith Williams 

 No report 

 

Strategic Plan Presentation:  John Kelley 

 Advisory committee began last Spring. 

 Presented new mission and vision statement. 

 There are 5 Strategic Initiatives/Imperatives. 

 Requested support to work with Pastor and Advisory Committee to implement. 

 Chuck indicated these items will be working within existing committees to implement.  

 

Putting Mission & Vision Into Practice: Jann Dalrymple 

 Address current and future goals.  

 Work within present teams. 

 Pastor and authors of the 5 initiatives to gain knowledge to form new teams with new 

goals. 

 Last time this was evaluated was in 1995. 

 **Subsequent to this meeting proposal became null and void based on decisions made  

 by Pastor and John Kelley, Strategic Advisory Committee. 

 

Millian Questionnaire Results:  Carolyn Goldman 

 Report included numerical results and comments from 76 individuals. 

 Additional questionnaires will be included in current results. 

 Pastor will present results to the Worship Committee. 

 See Attachment [2]. 

 



Millian 2016 Attendance Analysis:  Chuck Thompson 

 Chuck reviewed 2016 attendance statistics and provided results 

 Results paralleled the questionnaire results. Attachment [3]. 

 Edith Williams asked if same data was available for 2015. It is available in church office. 

 

 

Additional discussion: 

Jann Dalrymple asked what the timeline was to implement the Strategic Plan.  Administrative 

Council gave Pastor and committees approval to move forward with implementation. 

 

Edith Williams thanked Chuck Thompson for his guidance with the advisory group. 

 

Pastor Balderas thanked the advisory group for their dedication and requested everyone work 

together to implement. 

 

Closing prayer was offered by Pastor Miguel Balderas and the meeting was adjourned at 8:15 

pm. 

 

Respectfully submitted, 

Sheila Hopkins, Recording Secretary 

 

  



Attachment 1 

TRUSTEE ACTIVITIES FOR FIRST QUARTER of 2017 

 

 The Trustees have been continuing the use of the maintenance plan and have been 

improving on same. 

 MD Fire and Equipment has been called to investigate an advisory on the 

annunciator located in the Ed. Bldg. mechanical room and replaced 2 back up 

batteries. 

 The elevator has been out of service again and the servicing company is working on 

the problem.  Jim Doman has been facilitating this effort by encouraging our service 

company and helping them overcome difficulties that have been literally foreign to 

them. 

 The Trustees have turned over all snow removal to a contractor, Roderick Williams, 

who performed in a magnificent fashion during this last snow and under very trying 

conditions. 

 Jim Doman and Phil Lunking repaired the sticking door at the bottom of the west 

stairwell of the Education Bldg. 

 The Trustees have agreed with a contractor, Roderick Williams, to have the flight of 

stairs leading to the east side of the Sanctuary removed and replaced, and that has 

been completed. 

 Jim Doman has started to make some repairs to the A/C enclosure at the back of the 

Sanctuary. 

 Trustees investigated the lights in the Chapel in an effort to brighten same and came 

to the conclusion that the existing lights cannot be modified to increase the 

brightness of same.  Phil has a plan to install additional lights to compensate for the 

original lights’ limitations and will commence those modifications in the future. 

 The Trustees have been replacing the LED lights in the Sanctuary as they fail. 

 The Trustees replaced the failed water heater in the Chapel kitchen. 

 The Trustees agreed to retain CTI Underground to initiate the spring startup of the 

Memorial Garden irrigation system. 

 The trustees have installed a temporary sign limiting the use of one space for the  

senior pastor. 

 
 

 

 

 

 

 

 



 

 

 

 

[Attachment 2] 

 
    Worship Questionnaire Results       

Service currently attended 9:30 11:00 2:00   total     

Number of respondents 23 50 8   81     

                    

1.  Worship service 1st choice               

  current schedule 7 13 6   26     

  
one 
9:30   6 1     7     

  one 10   10 29 2   41     

  one 11     5     5     

  no preference   2     2     

                    

  service 2nd choice               

  current schedule   3           

  
one 
9:30   6 5           

  one 10   5 4           

  one 11     14           

  no preference 12 24 8         

                    

  service 3rd choice                

  current schedule 1 11           

  
one 
9:30   2 3           

  one 10   2 3           

  one 11   3 6           

  no preference 15 27 8         

                    

  service 4th choice               

  current schedule 4 8           

  
one 
9:30   1 16           

  one 10     1           

  one 11   5 1           

  no preference 13 24 8         

                    

2. children's message important?             

  yes   20 46 7   73     

  no   2 4 1   7     



  no preference 1       1     

 
              

 
  

3. coffee hour important?               

  yes   14 44 8   66     

  no   8 5     13     

  no preference 1 1     2     

  participate ? 12 31 5   48     

                    

4. participate as usher/lay reader             

  yes   13 30 3   46     

  no   7 12 5   24     

  no preference 3 8     11     

      Worship Questionnaire Results       

Service currently attended 9:30 11:00 2:00   total     

Number of respondants 23 50 8   81     

                    

5. choir anthem important?               

  yes   22 48 6   76     

  no   1 1 2   4     

  no preference   1     1     

                    

  handbells?               

  yes   21 45 4   70     

  no   1 2 3   6     

  no preference 1 3 1   5     

                    

  special holiday music?             

  yes   22 47 6   75     

  no   1 3 1   5     

  no preference     1   1     

                    

  choir rehearsal Sunday?             

  yes   4 8 1   13     

  no   18 35 6   59     

  no preference 1 7 1   9     

                    

6. Is the praise song segment important to worship?         

  yes   7 25 7   39     

  no   15 21 1   37     

  no preference 1 4     5     

                    

                    

7. Are you satisfied with the existing worship           



program and opprtunities?               

  yes   8 16 6   30     

OR                   

                    

Do you have suggested changes which you feel           

would enhance your own worship experience?           

  yes   7 27 2   36     

                    

  no preference 8 7     15     

                    

                    

                    

                    

                    

                    

                    

Worship Questionnaire Comments             

                    

1.Need different music; people need to sing           

                    

2. More praise songs               

                    

3. Improve music selection; more familiar songs and congregation participation     

                    

4. greeters unnecessary; God is the greeter           

                    

5. shorten child message; eleminate praise song; don't sing happy BD; publish ques results in bulletin 

                    

6. new praise leader; new minister; more contemporary music; social issues as sermon themes 

                    

7. more familiar music to encourage concregation to sing; preach on issues pertinent to dailey life; 

better communication about weekly events; pastor should speak a bit louder     

                    

8. Pastor should consistently speak louder; don't sing happy BD; don't sit for postlude but leave  

if one wishes.                 

                    

9. one service; have youth participate more as ushers and acolytes       

                    

10. one service; use renew songbook; more traditional hymns       

                    

11.Renew hymnal once a month; do birthdays with announcements at start of service.   

                    

12. use Renew Songbook               



                    

13. Adult and children Sunday school at same time so adults can attend classes;     

care for children during services.             

                    

14. one service at 10am; more use of Renew Songbook         

                    

15. service too routine - needs fresh "infusion" maybe with slides or video.     

                    

16.assign work in the church to people according to their talents.       

                    

17.more diverse sermons; more integration of various groups in the church     

                    

18. more engaging sermons -- not just about love; relate sermons to current events;   

no happy BD in church; have sign-up chart for coffee hour and lay reader/usher     

                    

19. quiet time before service needed--sanctuary too noisy; more volunteers      

to help with ushers, greeters, alt guild; new leadership for UMW       

                    

                    

                    

 
          

                    

20. one 10am service so all worship together; limit children's message to 5min;     

post BDs during announcements but don't sing; include weekly praise segment     

with songs taught to congregation -- not new music each service as performance;   

plan for service not to exceed 1 hour.             

                    

21.  Sing more traditional hymns.             

                    

22. Pastor should speak louder.             

                    

23.  Use Renew Songbook more often.             

                    

24.  Use Renew Songbook more often.             

                    

25.  Put praise song music on screen; proofread bulletin and newsletter to avoid errors.     

                    

26. Have children's message once per month.           

                    

27.  Discourage socializing prior to service to encourage preparation for worship;    

eliminate happy birthday - doesn't contribute to worship.         

                    

28. Sing more of the older hymns; reinstate the prayer chain.       



                    

29. More praise songs and livlier music; faster pace; more opportunity for the youth and children. 

                    

30.  Move birthday acknowledgement to announcements slot; change greeting to "peace of Christ"; 

shorten sung blessing.               

                    

31.  Sing more traditional hymns.             

                    

32. Plan service to never exceed 75 minutes, deleting a hymn if necessary.     

                    

33.  Increase bell choirs; more contemporary music; fulfill the mission and vision of the church. 

                    

34.  one service only.               

                    

35. worship service one hour.               

                    

36. More of us worshipping together.             

                    

 

  



Attachment 3 

2016 Attendance Data Analysis for Weekly Sunday Worship Services * 

 
9:30 A.M. Service 
 
Average Attendance for Adults & Children (combined): 27  (Range 16-38) 
Average Attendance for Adults Only:   26   (Range  16-35) 
Average Attendance for Children Only    1 (Range  0-6) 
 
11:00 A.M. Service 
 
Average Attendance for Adults & Children (combined): 61  (Range 38-90) 
Average Attendance for Adults Only:   52  (Range  35-71) 
Average Attendance for Children Only   9  (Range  0-6) 
 
10:00 A.M. Service (1st Sunday of Each Month & Summer July-August = 26 One Service) 
 
Average Attendance for Adults & Children (combined): 85  (Range 50-177) 
Average Attendance for Adults Only:   71   (Range 45-143) 
Average Attendance for Children Only   14  (Range   0-34) 
 
2:00 P.M. Service (See Comment 2) 
 
Average Attendance for Adults & Children (combined): 19  (Range 0-29) 
 
 
*  Comments 

1. Data Sources – Compiled Statistical Attendance Report from the Church Office January – 
December 2016 & Usher Attendance Sheets from June 5, 2016 through November 13, 2016, for 
Sunday Services ONLY. 

2. 2:00 PM Service Attendance Data 

 Data Incomplete 
o Inconsistent Recording Adult/Children Breakout 
o Totals Impacted by 26 One Services during the year 
o Attendance Records Not Clear 

Summary: 
 

1. 50% of Millian’s 2016 Sunday Services were provided at 10:00 A.M. only. 
2. On any given Sunday, approximately 75 adults attend one of the Services being offered 
3. Reviews of attendance data collection sheets indicate opportunities to improve record keeping. 
4. Data from this analysis are consistent with the observations/comments/results of the Millian 

Questionnaire 
5.  Strategies for Implementing Millian’s Strategic Plan for 2017 can be informed by both this 

analysis and the data from the Congregational responses to the Questionnaire. 
  



APPENDIX B-3 
 

Administrative Council Meeting Minutes 

June 26, 2017 

Chapel Room 7:00 PM 

 

Present:   

Chuck Thompson, Paul Harris, Norm &Terri Sheetz, Kathy Martin, John & Dawn Kelley, Edith 

Williams, Dwayne Weigel, Phil Lunking, Linda Stathapolos, Roger Arnold, Barbara Smith and 

Sheila Hopkins 

 

Welcome & Devotion: 

Chuck Thompson opened the meeting with a devotion and prayer. Pastor Balderas was not in 

attendance because of his meeting with the Bishop. 

 

A motion was made to accept the minutes from the March 20, 2017 Administrative Council. The 

motion was seconded and passed.   

 

Report from Trustees:  

Mark Warner was absent from the meeting and the trustees report was tabled. A copy of the 

report  provided is in Attachment [1]. 

 

Report from Finance: Dwayne Weigel 

 

 The church was in the red $2,000 in operating costs at the end of May  

 Pledges are down from previous years.  $107,000 was pledged through the end of May. 

 Budget estimated pledges would be approximately $125,000 during same period. Finance 

is concerned about the decline in pledges. 

 No progress has been made in conducting an audit for 2016.  Dwayne will check on 

resources within church to conduct audit.  If none available he will search outside of 

church for auditor.  Kathy Martin offered to assist with audit. 

 No action has been taken by Pastor Balderas to initiate a Stewardship campaign. 

Linda Stathapolos motioned the Pastor present stewardship program to Admin. 

Council. Motion was second by Dawn Kelley and carried. 

 Edith Williams brought up for discussion that no funds had been transferred to the Food 

Pantry as discussed and passed in the September 2016 meeting.  Dwayne will provide 

those funds. 

 

Report from Staff/Parish Relations Committee: Kathy Martin 

 

 Pre-School Director was hired and is onboard. 

 Music Director position has not been filled permanently. Roberto ?continues to fill the 

position temporarily.  Kathy Martin will update the current job description in response to 

Edith Williams’ questions concerning a job description for the position. However, 

updating job description hinges on the plan for the music program. 



 There was additional discussion on the status of the church program for the Fall.  

Without a clear plan many things are in a hold status. E.g. music director hiring, 

music program in general, Sunday School.   

 Linda Stathapolos and Chuck Thompson will poll the choir and bell choir members to 

provide feedback to the SPRC 

 Website update is still incomplete. Some updates have been completed but information is 

incorrect.  Chuck will take for action to look for other resources to update.  There was 

some discussion on providing an opportunity for an intern to complete update.  The issue is 

who will be responsible for ensuring it remains updated. 

 

Outreach – Edith Williams 

 Proposed 2
nd

 Mile Giving provide $500  to each of the following: 

  Helping Hands Shelter 

  Interfaith Works 

  Montgomery County Coalition for the Homeless and 

  The Tree House   

 

Transition to Single Service- Barbara Smith 

Barbara Smith motioned that the Administrative Council provide their full help and prayerful 

support to Pastor Miguel and the appropriate committee chair persons as we work to modify the 

church worship and educational experiences to implement our combined worship service starting 

in September.  Linda Stathapolos second the motion and it carried. 

 

There was additional discussion on the lack of direction of the church, the disappearance of the 

committee structure. 

 

Strategic Plan : 

 The plan was written and adopted but it appears nothing has been implemented. 

 Although Jim Doman was not present at the meeting he submitted many questions 

and concerns he had on the status of the implementation.  

 There was discussion on the lack of direction provided to the appointed leaders of 

the committees. 

 Council is taking a hard look at the progress and John Kelley and Chuck Thompson 

will address the concerns to the Pastor on the lack of progress. 

 Edith Williams motioned that the District Superintendent attend an Administrative 

Council meeting in future.  Kathy Martin second the motion and it carried. 

 Linda Stathapolos offered to provide some answers to Jim Doman questions to the 

Administrative Council.   

 Worship committee is implementing recommendations under their area of 

responsibility. 
Closing prayer was offered by John Kelley and the meeting was adjourned at 8:30 pm. 

 

Respectfully submitted, 

Sheila Hopkins, Recording Secretary 

 



Attachment 1  

 

TRUSTEE ACTIVITIES FOR SECOND QUARTER of 2017 

 

 The Trustees are continuing to use the maintenance plan and have been improving 

on same. 

 The elevator has been repaired thanks to the efforts of our servicing company.  Jim 

Doman along with Linda Canelas have helped this effort by making the necessary 

calls to Spain to procure replacement parts.  The original installer was also 

instrumental in finding repair parts.  The repairs cost $6296.25.  

 Jim Doman has completed the repairs and painting to the A/C enclosure at the back 

of the Sanctuary. 

 Phil Lunking has installed additional lighting in the Chapel room. More groups 

have expressed interest in using the Chapel room rather than the Sanctuary due to 

the increased illumination. 

 The Trustees have been replacing the LED lights in the Sanctuary as they fail. 

Currently there are 8 that need to be replaced. 

 The trustees are pleased to report that after a lot of work the problem of water 

intrusion into the Social Hall has been corrected.  The problem was traced to a 

clogged drain line in the front lawn of the church.  On June 16
th

 Don Smith dug up 

the drain line that was clogged with tree roots and replaced same with 10 feet of 8 

inch PVC pipe and appropriate connections.  These repairs will cost $3500 in 

addition to $1000 for the previous inspections to determine the cause and location of 

the failure. 

 The Trustees have received a quote from Juan Cliaralo for repairs to the following: 

1) replace damaged/missing flashing on the Chapel Bldg., 2) routine maintenance on 

the flat roofs over the Chapel porch to the Ed. Bldg., 3) and the Sanctuary 

vestibules, and 4) replacing damaged slate tiles on the Chapel and damaged terra 

cotta tiles on the Sanctuary. The Trustees anticipate that these repairs and 

maintenance will cost $2500. 

 Carolyn Goldman has installed a new bench in the Bible Garden located between 

the Chapel Bldg. and front of the Sanctuary Bldg. She also removed weeds and 

spread fresh mulch. 

 Work has begun on moving the Library from the Chapel room to the now vacated 

Asst. Pastor’s office.  Joan Weigel and Helen Doman have inventoried and sorted 

the books and moved same to empty shelving in that office.  Jim Doman, with 

assistance from a member of the Spanish language service, have since moved the 

library shelving into the room to accommodate the additional books being sorted by 

Joan and Helen. 

 

  



Attachment 2 

Jim Doman Email Questions 

 

Questions from Jim Doman_25 June 201 

I will not be able to make the Ad Council meeting this coming Monday. 

However, there are a few things that I would like to have discussed.  I would bring them 

up myself if I could make the 

meeting.  Basically, I would like to have written responses to Evaluation Factors listed in 

the March 10, 2017 Strategic Plan for 2017 for each of the five Strategic 

Imperatives.  Since we are now 6 months into calendar year 2017, we should be able to 

assess if we are meeting the criteria we set up in the Strategic Plan.  Some specific items I 

would like information on are: 

 

1) Number of new members joining/participating in ministry programs. 

2) Number of visitors returning 

3) What is "Getting to Know You" training and how many people have been trained. 

4) Number of Student Ministry servants 

5) What avenues for effectively training children's ministries have been investigated 

6) What is status of person that may be hired to maintain Millian's Facebook page, 

website and dissemination of 

information 

7) Who is responsible for reaching out to members who are not attending and how many 

members have we contacted 

8) What is the "One Millian" concept and who is promoting it 

9) What is status of hand bells and the puppet ministry 

10) How many Christian mentors have been identified and who are they  

11) How is the one-on-one mentoring program going (list of"     mentees").  Why haven't 

the pairs been presented to the 

Congregation as stated in Strategic Plan. 

12) Have we hired a Part-time Youth Director and if so, who is the individual 

13) What is the number of Student Ministry servants 

14) What is the number of trained mentors working with youth 

15) Since the Workshop Questionnaire survey indicated a 89% importance rating for the 

children's message, why have we dropped the children's message 

 

Other items of interest that I would 

like to see addressed: 

 

1) Up to date listing of "ministry teams" identifying chairperson and members 

2) What is status of hiring a new music director 



3) In early 2015, Kelly West Figueroa-Ray, met with our church with the stated purpose 

to observe how Millian will succeed under the leadership of an experienced minister in 

multi-cultural congregations.  Is it possible to contact her and find out if she has 

developed a report and drawn any 

conclusions. 

I just thought that since we spent a lot of time developing the Strategic Plan we should 

track progress against it. 

Hopefully, you can incorporate these 

questions into the agenda. 

 

Jim Doman 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



STAFF PARISH RELATIONS COMMITTEE (SPRC) REPORT 

During the prior year period, the SPRC met 7 times as a full committee, and continued 

discussions to review and approve information via email.  The purpose of these meetings 

and email discussions were to discuss, plan, organize and determine the following: 

 Complete and perform the 2016 annual performance evaluation for Pastor 

Balderas  

 Review and set pastor/church goals for 2017 with Pastor Balderas 

 Discuss and prepare for departure of the Director of Music and contract for an 

Interim Director 

 Discuss the departure of the Preschool Director and creation of hiring committee 

for new Director 

 Discuss and update of SPRC’s FY2017 budget as presented at Admin Council 

Meeting 

 Discuss with Pastor Balderas Church staffing 

 Review, update and approval of SPRC budget for FY2018 

 Hire of Interim Director of Music as Director of Music. 
 

The SPRC also created a hiring committee for the Preschool Director position consisting 

of both SPRC members and the former Preschool Director, which met several times 

during the course of the hiring process.  The SPRC also sought input from participants in 

Millian’s Music Ministries regarding the Interim Director of Music’s performance in that 

capacity, weighing their opinions in its decision to hire the Interim as Director of Music. 

For the remainder of 2017 and into 2018 the SPRC will: 

 Perform and submit Pastor Balderas’ 2017 performance evaluation 

 Meet with Pastor Balderas to review and set goals and objectives for 2018 

 Review current staffing, job positions and position descriptions with the Pastor 

 Continue to monitor Safe Sanctuary policies and procedures 

 Review all members and regular congregants against registered sex offender 

websites, as per BWC policy and procedure. 
 

Respectfully Submitted, 

Kathy Martin 

Chair, SPRC 

 

 



OUTREACH 2016-2017 
 

2
ND

SATURDAY IS MORE THAN THE FOOD PANTRY 

10:00 am – 12 noon 

 

OUTREACH - NETWORKING WITH: 

Community Ministries, Community Partners of Aspen Hill & Wheaton, Girl Scout 

Troops, MedStar Montgomery, Linkages to Learning, Middle & High School Teens 

(earning SSL hours), Millian Pre-School, MUM’S, St. John’s Evangelical Lutheran 

Church, Community and church Volunteers…      

“Resourcing families in Aspen Hill” 
                  

2
nd

 Saturday monthly 

Food pantry:  Foods needed for donations include: tuna, green beans, corn, cereal, white 

rice, spaghetti, spaghetti sauce, canned fruit, peanut butter, grape jelly, dried black beans, 

macaroni and cheese for the bags of food from the food pantry.  A donation of 

approximately $12.00 will purchase the above foods for a family. Average participation 

in the monthly food pantry – 60 families. 
 

Activity for children:  A simple craft for children to make and take home.  Teens 

earning SSL hours provide leadership for the children events. 
 

Free clothing and house hold item:  Seasonal clothing for the family and house hold 

items donated by the church and community.  
 

COMMUNITY MINISTRIES OF ROCKVILLE:  Provide information on health 

services and nutrition in Spanish a English.   
 

S-S-l hours:  Certified by Montgomery County Volunteer Center to award SSL hours to 

middle and high school students. 
 

June – Community Partners of Aspen Hill & WheatoN:   End of School Celebration 

2017– Children made checker boards, games, matching cards, journals, ice cream in a 

bag. No-bake cookies, free books, health screening for adults, free clothing and over 

8,000 pounds of onions, cabbage and carrots were given to the community Saturday and 

Sunday. 
 

September – Community Partners of Aspen Hill & Wheaton:  Back to school 

celebration including:  Free Health Screening by MedStar Montgomery, Clothing, 

Snacks, Crafts, books and School Supplies provided by Millian. 
 

October – Millian’s Community Fall Festival:  ACTIVITIES for ADULTS:  Flea 

Market, Bake Sale, Church Highlights, Flu Shots by MedStar Montgomery 

ACTIVITIES for CHILDREN:  Moon Bounce, Pumpkin Decorating, Face Painting, 

Cookie Decoration, Crafts, Flu Shots, Games… 
 



December – St. Nicholas secret shop:  Children select and wrap free gifts for their 

parents and other significant adults in their life. 
 

Activities & events not on the 2
nd 

Saturday  
 

January – Community Partners of aspen Hill and Wheaton - MLK Day SERVICE 

projects:  Worked with Community Partners on the annual MLK Service Projects – 

Socks and    ___for homeless men and women, snacks for the fire department, pencil 

toppers for the rest homes and refrigerator magnets.  Lots of activity for the family which 

included health screening by Med-Star Montgomery, free clothing, and books. 
 

Easter egg roll:  The Easter Egg Roll continues to bring the largest gathering of the 

community to Millian for an Easter Egg Hunt, and a myriad of Hands-on activities which 

adds up to loads of fun for all. 
   

May – africa university Sunday:  Celebrated the 50
th

 Anniversary of Africa University 

with a display from the regional office and a message from Rev. Irene Pierce.  A special 

collection for Africa University totaling $1200 was forwarded via the Baltimore 

Washington Conference. 
 

Community ministry fitness walk:  Beginning at Millian Church, the community 

gathers for a spring walk through the community.  
 

Outreach 4
th

 of July Picnic:  A smaller and different group from the community adults 

with young children who thoroughly enjoyed the events.  They consumed approximately 

75 hot dogs, chips, watermelon and lemonade.  There were crafts, bubbles and hands on 

activities.  The treat of the day was waterplay which was very refreshing on a hot summer 

day. 
 

THANKSGIVING BASKETS:  Sixty bags of food baskets with a $20 gift card were 

given to the community.  Linkages to Learning at Parkland and Wheaton Woods schools; 

Millian distributed 10 bags to the church and other community families.   
 

THANKSGIVING MEAL FOR BECKY’S HOUSE and Men’s Shelter:  A 

purchased family meal was given to the Men’s Shelter and Becky’s House for 

Thanksgiving. 
   

December, Angel Tree – Gifts for 60 children were received from the Angel Tree.  

Twenty gifts were given to Wheaton Woods and Parkland Linkages to Learning 

programs, and 20 gifts distributed by Millian.  
 

Smart sacks:  A cooperative effort with Manna Foods to provide food for children who 

experience food scarcity over the weekend.  Under the auspices of Nancy Gray 48 bags 

of food are picked up, packed and delivered to Wheaton Woods School weekly.  Almost 

1800 bags of food were received by Wheaton Woods Elementary School families during 

the 2016-2017 school year. 
 



Fresh bread AND SPIRITUAL NOURISHMENT:  A “small group” that meets 

monthly to make fresh bread. This diverse group is one that no one would ever put 

together.  They consist of older and younger church members, one male, participants of 

the food pantry, young adults home from college, participants of other organized faith 

based groups, Millian’s neighbors/Latino, African, Asian, Afro-American, Caucasian. 

The group makes, shapes and sample a baked product with tea and take their bread home 

to bake.  They also participate in a short biblical or inspirational message. 
 

Thomas Edison High School of Technology: Collected carpentry tool to help students 

build a tool box for use with their newly acquired skills. 
 

OTHER OUTREACH EVENTS 
 

Kaleidoscope concert:  Provided desserts for the third year for the Kaleidoscope 

Concert.  A love offering was received for $301.02 which will be used for the outreach 

program.  The free Kaleidoscope Concert brings its own unique group from the church, 

community and other groups. 
 

Collects:  Food for the food pantry and Thanksgiving baskets, Seasonal Clothing, 

Heirlooms/White Elephant for St. Nicholas Secret Shop. 

 Millian church is our base for the above collections but we have a growing group of the 

community that contributes to the collections.  St. John’s Evangelical Lutheran 

Church on Aspen Hill Road for several years have provided an ENORMOUS 

amount of food, paper supplies, cleaning supplies, clothing to Millian. St. John, you 

add extension to our outreach and we are grateful for your community outreach 

through Millian. 
 

2
nd

 Mile Giving: This offering is given to non-profits mostly in Montgomery County.  

Contribution for this year were given to Becky’s House, $300; Parkland Linkages to 

Learning $200; Wheaton Woods Linkages $200; Wheaton Woods Reading Tutorial 

Program, $500; Hearts and Home for Youth, $500; Thomas Edison High School of 

Technology $500; and Community Ministries of Rockville (Mansfield Kaseman Health 

Center), $1,000.  Approval for Montgomery County Coalition for the Homeless, Tree 

House (Help Child Abuse Victims) Interfaith Works, and Helping Hand Shelter have 

been approved and are waiting the available cash for payment. 
 

Thank you Millian for your generous support for an outstanding year! 
 

The Outreach Team: 
Regina Crutchfield, Patricia Daugherty, Nancy Gray, Dawn Kelley, Dwayne Weigel 

 Edith Williams, Chair  

 

 

 

 



= 

 

Millian Memorial United Methodist Church 

Report to the Charge Conference 

United Methodist Women 

September 16, 2017 

Through this program of United Methodist women we seek to be followers of Jesus 

Christ, living our faith in acts of justice and love.  This program encompasses mission 

education, spiritual growth, social action, and a focus on the needs of women and 

children. 

We have programs that enrich our spiritual life and increase our knowledge and 

understanding of the needs of the world and community and our responsibility in meeting 

those needs. 

A special progam at Christmas with a luncheon enriched the lives of those who 

participated and promoted lively fellowship and conversation.  

Our on-going local mission projects include Camp Joy, Church Women United, the 

Interfaith Store, Millian Food Pantry, and Wesleyan Dinners. 

We support the global mission of the church by our generous pledge to mission and the 

UMW conference projects. 

We also supported our representative to The School of Mission. 

We provided lunch for the Montgomery County Women’s mini-Shelter, across the street 

from the church, on a quarterly basis. 

 

As we support the worldwide mission of the church, the nationwide and community 

mission, and are the nurturing force for our own people here at Millian Memorial United 

Methodist Church, we are bound to each other and to God in love and grace. 

Respectfully submitted, 

Nancy A. Gray, President 

 



Millian Memorial United Methodist Church 

Report to the Charge Conference 

United Methodist Men 

 

October 2016 Fall Festival Cook-out  

January 2017 Spaghetti Dinner 

April 2017  Flea Market 

May 2017  Work Day at Church Grounds 

June 2017  VBS Dinner 

   Easter Sunrise Service Set up 

   Church Services 

   Coffee Hour in June and September 

 

Submitted by: Keith Risley, President 

STEPHEN MINISTRY  

OF MILLIAN MEMORIAL UNITED METHODIST 

 

Millian’s Stephen Ministry continues to provide skilled lay Christian care to both 

the Millian congregation and the surrounding community. In 2017, we have provided 

care for 7 care receivers.  

We continue to pray for the continued success of Lily Boateng’s Stephen Ministry 

in Ghana., She is a Millian member who trained in 2016 as a Stephen Leader, and trained 

her first class of Stephen Ministers last year. 

As of September 2017, the total number of active Stephen Ministers is six. 

Although we did not have any trainees for the class starting in September 2017, our 

congregation seems more willing to accept care from our Stephen Ministers than in the 

past. 

 



Table 1. Stephen Ministry Staff of Millian Memorial United Methodist Church, 

as of September, 2017. 

Active Stephen Leaders 

           Years of service 

Jann Dalrymple               13 

Marguerite Eimer                 9 

Dawn Kelley                   9 

Linda Stathoplos          6 

       _____________________________________________________ 

Active Stephen Ministers 

Jann Dalrymple       13 

 Linda May        13 

 Linda Stathoplos       13 

 Chuck Thompson       12 

 Ruth Wong de Balderas        3 

 Paul Harris  ____________________________ 

Inactive Stephen Ministers/Leaders 
 

Sabbatical: Martha Nelson, Paul Nelson, Nancy van der Walde 

Retired: Eloy Salas, Anne Matthews, Jan Wisor, Leslie Turner, Barbara Smith, Bill 

Matthews (Leader), Marcella Welch, Sheila Hopkins, Victor Garcia, Emelia Annum, 

Regina Crutchfield, Joe Fry, Patricia Smyrk, Joan Prothero, Sharon Zeiter, Lynn Allen, 

Nae Pearson (Leader), Connie Paulson (Leader) 

Deceased:  Don Allen, Carol Hall 

Stephen Ministers/Leaders that have moved: Braulio Torres (Leader), Lily Boateng 

(Leader and Stephen Minister) 

Report from Linda Stathoplos 



 

TRUSTEE ACTIVITIES FOR FOURTH QUARTER of 2016 

 The Trustees have been continuing the use of the maintenance plan and have been 

improving on same. 

 MD Fire and Equipment has been called to investigate an advisory on the annunciator 

located in the Ed. Bldg. mechanical room. 

 The elevator has been out of service again and the servicing company is working on the 

problem. 

 The damaged window sills and jambs on the west side of the Education Bldg. have been 

replaced and re sealed.  The sign prohibiting the use of the west stair well has been 

removed. 

 The Trustees, with the approval and assistance of the preschool administrator, are 

exploring the costs of turning over all snow removal to a contractor. 

 Jim Doman and others repaired the storage shed at the back of the Education Bldg. 

 The Trustees are gathering estimates for the replacement of the upper steps leading to the 

Sanctuary on the east side.  So far it appears as if the cost will be $5000.00 and must wait 

for good spring weather to commence replacement. 

 Jim Doman surveyed the bath room faucets and replaced those that needed so throughout 

the complex.  He volunteered the many long hours needed to complete the task.  The 

costs exceeded $1,600.00 and generous parishioners have nearly raised that amount.  

 Another urinal was identified to need attention and was repaired. 

 Jim Doman has made temporary repairs and made an estimate to more permanently 

repair and spruce up the fencing around the A/C units at the back of the Sanctuary.  This 

too must wait until better weather. 

 Phil Lundking re glazed a window panel on the Chapel’s east side successfully and will 

again wait for better weather to continue. 

 Trustees investigated the lights in the Chapel in an effort to brighten same and came to 

the conclusion that the existing lights cannot be modified to increase the brightness of 

same.  Phil has a plan to install additional lights to compensate for the original lights’ 

limitations. 

 Trustees assisted others in bringing in the new chairs for the Chapel, moving old ones to 

the undercroft, and taking the unusable chairs to the recycling center. 

 

TRUSTEE ACTIVITIES FOR FIRST QUARTER of 2017 

 The Trustees have been continuing the use of the maintenance plan and have been 

improving on same. 

 MD Fire and Equipment has been called to investigate an advisory on the annunciator 

located in the Ed. Bldg. mechanical room and replaced 2 back up batteries. 

 The elevator has been out of service again and the servicing company is working on the 

problem.  Jim Doman has been facilitating this effort by encouraging our service 

company and helping them overcome difficulties that have been literally foreign to them. 



 The Trustees have turned over all snow removal to a contractor, Roderick Williams, who 

performed in a magnificent fashion during this last snow and under very trying 

conditions. 

 Jim Doman and Phil Lunking repaired the sticking door at the bottom of the west 

stairwell of the Education Bldg. 

 The Trustees have agreed with a contractor, Roderick Williams, to have the flight of 

stairs leading to the east side of the Sanctuary removed and replaced, and that has been 

completed. 

 Jim Doman has started to make some repairs to the A/C enclosure at the back of the 

Sanctuary. 

 Trustees investigated the lights in the Chapel in an effort to brighten same and came to 

the conclusion that the existing lights cannot be modified to increase the brightness of 

same.  Phil has a plan to install additional lights to compensate for the original lights’ 

limitations and will commence those modifications in the future. 

 The Trustees have been replacing the LED lights in the Sanctuary as they fail. 

 The Trustees replaced the failed water heater in the Chapel kitchen. 

 The Trustees agreed to retain CTI Underground to initiate the spring startup of the 

Memorial Garden irrigation system. 

 The trustees have installed a temporary sign in the handicapped parking lot limiting the 

use of one space for the senior pastor. 

 

TRUSTEE ACTIVITIES FOR SECOND QUARTER of 2017 

 The Trustees are continuing to use the maintenance plan and have been improving on 

same. 

 The elevator has been repaired thanks to the efforts of our servicing company.  Jim 

Doman along with Linda Canelas have helped this effort by making the necessary calls to 

Spain to procure replacement parts.  The original installer was also instrumental in 

finding repair parts.  The repairs cost $6296.25.  

 Jim Doman has completed the repairs and painting to the A/C enclosure at the back of the 

Sanctuary. 

 Phil Lunking has installed additional lighting in the Chapel room. More groups have 

expressed interest in using the Chapel room rather than the Sanctuary due to the increased 

illumination. 

 The Trustees have been replacing the LED lights in the Sanctuary as they fail. Currently 

there are 8 that need to be replaced. 

 The trustees are pleased to report that after a lot of work the problem of water intrusion 

into the Social Hall has been corrected.  The problem was traced to a clogged drain line 

in the front lawn of the church.  On June 16
th

 Don Smith dug up the drain line that was 

clogged with tree roots and replaced same with 10 feet of 8 inch PVC pipe and 

appropriate connections.  These repairs will cost $3500 in addition to $1000 for the 

previous inspections to determine the cause and location of the failure. 

 The Trustees have received a quote from Juan Cliaralo for repairs to the following: 1) 

replace damaged/missing flashing on the Chapel Bldg., 2) routine maintenance on the flat 

roofs over the Chapel porch to the Ed. Bldg., 3) and the Sanctuary vestibules, and 4) 



replacing damaged slate tiles on the Chapel and damaged terra cotta tiles on the 

Sanctuary. The Trustees anticipate that these repairs and maintenance will cost $2500. 

 Carolyn Goldman has installed a new bench in the Bible Garden located between the 

Chapel Bldg. and front of the Sanctuary Bldg. She also removed weeds and spread fresh 

mulch. 

 Work has begun on moving the Library from the Chapel room to the now vacated Asst. 

Pastor’s office.  Joan Weigel and Helen Doman have inventoried and sorted the books 

and moved same to empty shelving in that office.  Jim Doman, with assistance from a 

member of the Spanish language service, have since moved the library shelving into the 

room to accommodate the additional books being sorted by Joan and Helen. 
 

 

TRUSTEE ACTIVITIES FOR THIRD QUARTER of 2017 

 The Trustees are continuing to use the maintenance plan and have been improving on 

same. 

 The Trustees have been replacing the LED lights in the Sanctuary as they fail. Currently 

there are 8 that need to be replaced and the Trustees are attempting to get Pepco to 

replace these light bulbs 

 The Trustees have had the flat roofing over the Chapel porch, breeze ways, Narthex, 

Education Bldg. portico, and Sanctuary vestibules patched and serviced. Failing and 

missing trim on the Chapel and Sanctuary was replaced and broken and missing tiles on 

the Chapel roof and Sanctuary roof were replaced at a cost of $2500.00. 

 Work has been completed on moving the Library from the Chapel room to the now 

vacated Asst. Pastor’s office.   

 Two new locks were installed in the Ed. Bldg., both to insure security.  One in the 

Administrator’s Office and the basement store room. 

 Two additional trash cans were ordered from Potomac Disposal in order to keep up with 

the volume of trash. 

 Maryland Fire and Equipment has performed necessary tests on the Ed. Bldg. and 

Sanctuary smoke detectors and pull stations and repaired any deficiencies. 

 Maryland Fire and Equipment has performed necessary tests on fire extinguishers and 

repaired any deficiencies. 

 Elcon has been advised of the pending third-party elevator inspection scheduled for Sept. 

21 and will perform the required pressure test prior to that date. 

 The Social Hall has been cleared of unnecessary material which was taken to the 

recycling center. 

 The bath rooms in the Fellowship Hall have been repainted. 

 A preliminary meeting was held with Montgomery Co. officials regarding rain scapes 

and water quality improvements with more meetings pending. 

 The Fellowship Hall freezer has been repaired. 

 

 

 



 


